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Reading and Understanding the Model
Example Activity Model

BPM Purpose 
 Describe Census Operations business processes – activities, resources and key milestones
 Provide the details necessary for non-subject matter experts to understand the business 

process
 Contribute to the requirements development process
 Facilitate the linkage of business processes to IT capabilities
 Capture Operations inputs and outputs
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Start

Oct 31

End

Data Object – Output  This 
represents any out-going data 
(e.g., files, data, etc.) from the 

activity.

 Activity – This represents 
the atomic level of an 
activity in the process 

model.

Sequence Flow – This 
represents the direction 

of the process’ flow.

 Data Object – Input This 
represents any in-coming 

data (e.g., files, data, 

etc.) to the activity.

Gateway – Exclusive decision 
gateway This represents that the 
process must go one way or the 

other but not both at once.

Intermediate Timed Event – This 
represents an event that waits for the 
specified timeframe to occur before 

proceeding to the next activity.

Gateway – Parallel split gateway 
This represents the start of 

activities that happen in parallel.

 Gateway – Parallel merge  
gateway This represents the end of 
activities that happen in parallel.  All 

incoming flows must complete 

before triggering the outgoing flow.

Sub Process –  This 
represents a further 

detailing process model.  
The details about this 

activity appear on 

another page.



27. Coverage Measurement Design and Estimation Operation (CMDE)

29. Coverage 
Measurement Field 
Operations (CMFO)

28. Coverage
Measurement
Matching
Operation 
(CMM)

70Conduct PES 
Initial Housing Unit 
Followup (IHUFU) 
and Quality Control 

(QC)

110
Conduct PES 

Person Interview 
(PI) and 

Reinterview (RI)

2020 Post-Enumeration Survey (PES) Operations
Purpose:  To evaluate coverage of the 2020 Census in order to improve future censuses.  The Census Bureau conducts the Post-Enumeration Survey (PES) to measure the 
coverage of the 2020 Census.  The PES is designed to measure the coverage of housing units and people, excluding group quarters and people residing in group quarters. 
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28-3.1

28-3.2 28-3.3

28-1 CMM Initial Housing Unit (IHU) Matching 28-2 CMM Person Data Preparation and Matching 28-3 CMM Final Housing Unit (FHU) Matching

29-2 PES 
IL and QC

29-3 PES IHUFU 
and QC

29-4 PES 
PI and RI

29-5 PES 
PFU and RI

29-6 PES FHUFU 
and QC
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Design and Sampling
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Manage 
Outputs 

from PES IL 
and QC

CMFO: 30 Conduct PES Independent Listing (IL) and Quality Control (QC)
Purpose:  The CMFO Independent Listing (IL) field operation creates an address list for the PES Basic Collection Units (independent of census address 
information) in order to conduct housing unit matching. IL excludes Group Quarters. Units which are partially torn down, condemned or determined to 
be unfit for habitation should be listed if someone is living in them or could live in them.

30.05

Provide IL Training 
and Perform 

Admin Activities

30.190Provide IL Output 
Data to DSSD and CMM IHU 

Computer Matching [to CMM 
BPM 50] and CMM IHU BFU 
Clerical Matching [to CMM 

BPM 60]

30.180

Send IL Data for Post 
Data Collection 

Processing

30.200

Provide PES Listing 
Data to Address and 
Mapping Database

30.185

Perform IL Post Data 
Collection Processing

30.195
Provide 

Independent Listing (IL) HU 
Counts to CMDE Small BCU 

Subsampling [to CMDE BPM 40] 

IL 
Output 

Data

29-2.1

Conduct IL Production Field Work

30.20
Assign Basic 

Collection Units 
(BCU) to Field 

Representatives

Assignment 
Rules 
[from 

CMFO]

30.10

Load IL 
BCU Maps

30.40

Locate and 
Travel to 

Assignment Area

30.50

Add HU Address to 
BCU Address List

30.30
Receive Work 
Assignment

(BCU)

30.60

Collect HU Mapspot 
and GPS Coordinates

Yes

Residential 
Structure? 30.70

Collect Address 
Status & Structure 

Type

30.80

Contact Respondent 
for Additional data

30.07
Receive Listing SCIF 

for Independent 
Listing (IL) Workload
[from CMDE BPM 20]

No

30.08

Receive IL 
Geographic Data

BCU 
Complete or 

Operation 
Closeout?

No

30.85

Provide PES Listing 
Control Data to Field 
Operations Control

30.83

Provide PES Listing 
Data to Case 
Management

30.87

Provide PES Listing 
Control Data to 

Operations Control

Manage Workload for IL Quality Control (QC)

30.90

Provide PES Listing 
Data to Quality 

Control

30.110

Determine if Listing 
QC is Necessary

30.120

Provide Listing QC 
Case to Operations 

Control

Is QC 
Necessary?

Yes

No

Yes

Conduct IL QC Field Work

30.140

Assign Independent 
Listing QC Case to 

Field Representative

30.160

Rework QC Case

Passed QC?

No

30.150

Conduct QC Work

Yes

30.175

Provide PES Listing 
QC Data to Quality 

Control

IL HU 
Counts

30.170

Provide PES Listing 
Control Data to 

Operations Control

30.165

Provide PES Listing 
Control Data to Case 

Management

30.173Provide CMFO 
Paradata (incl. IL Cost and 

Progress Data) to 
Headquarters

Transmissions occur periodically during field work and when BCU is complete.

29-2.3

29-2.2

29-2.4

29-2 PES Independent Listing (IL) and Quality Control (QC)

GEOP

CMDE
CMFO(IL)

CMFO(IL)

CMFO(IL)

CMFO(IL) PM CMDECMFO(IL) CMFO(IL)CMMDSSD CMFO(PI)

CMFO(IL)

Note: All Process 
Boxes are:

Unless otherwise 
labeleled.
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- Listing SCIF
- PSU File
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29-2.5

Start
Sub-process

End
Sub-process

Assignment Rules 
enforce previous 
census and PES 
work assignment 
and location 
independence.

Note: "IL Output Data" Includes: (1) IL 
Address List, (2) PES Maps (with Map 

Spots), (3) Auxiliary Maps from IL



Manage Outputs from PES 
IHUFU and QC

29-3.5

Conduct IHUFU Production 
Field Work

Conduct IHUFU QC Field WorkManage Workload for IHUFU 
Quality Control (QC)

CMFO: 70 Conduct PES Initial Housing Unit Followup (IHUFU) and Quality Control (QC)
Purpose:  The CMFO Initial Housing Unit Followup (IHUFU) field operation collects additional information about housing unit addresses in the sample areas 
that might allow a resolution of HU status and match codes for any difference between the IL and the census address file or any duplication on either list.

70.10
Provide IHUFU 
Training and 

Perform Admin 
Activities

BCU 
Complete?

Yes

70.160FS Performs 
Checks/ Edits and 

Provides Completed 
IHUFU Production Packets 

to QC FS

70.290

Perform RCC 
Office Edits

70.320
Provide PES Paradata 
(incl. IHUFU and Cost 
& Progress Data) to 

Headquarters 

70.300

Check Out 
Packets to NPC

70.315
Provide IHUFU 
Status Data to 

Operations 
Control

70.270
QC FS 

Performs Checks/Edits 
and Ships Completed 

IHUFU QC Packets to RCC

70.280

Receive Packets 
and Check In at 

RCC

No

Yes

Business
Process

Modeling &
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Followup (IHUFU) and Quality Control (QC)

CMFO 
(IHUFU)

Note: All Process 
Boxes are:

Unless otherwise 
labeleled.

PMCMFO 
(IHUFU)

29-3.3

70.190

Assign IHUFU QC 
BCUs to QC Field 
Representatives

70.240

Receive QC Work 
Assignment (BCUs).

70.220QC FS 
Distributes IHUFU QC 
Materials to QC Field 

Representatives 70.210

Completed IHUFU 
Production Packets  
Received by QC FS

70.250

Conduct IHUFU QC 
Work

70.260

Conduct IHUFU QC 
for All Cases in 

Failed BCU

Pass QC?

No

Note: Census Maps include AdCan 
In-Office and In-Field Maps (not UE Maps)

PES 
Maps

70.50
Assign Basic 

Collection Units 
(BCUs) to Field 

Representatives

Assignment 
Rules [from 

CMFO]

70.20
Receive IHUFU 

Workload and IHU 
BCU Control File 

[from CMM BPM 60]

70.100

For each BCU:
Locate and Travel to 

Assignment Area

70.110

Verify and Update 
Address

70.120

Verify and Update 
Map Data

70.130

Verify and Update 
Address Status & 

Structure Type

70.140

Contact Respondent 
to Ask Followup 

Questions

70.30Receive Paper 
Questionnaire

Packets and Maps for 
IHUFU in RCC

[from CMM BPM 60]

70.40
Prep IHUFU 

Materials (Including 
Removing QC 

Forms)

70.60

Check Out IHUFU 
Packets to the Field 

70.70

IHUFU Materials 
Mailed to Field 
Supervisor (FS)

70.90
FS 

Distributes IHUFU 
Materials to Field 
Representatives

70.80

Receive Work 
Assignment (BCUs)

CMM CMFO 
(IHUFU) CMM CMFO 

(IHUFU)

Assignment Rules enforce previous 
census and PES work assignments 
and location independence.

29-3.4

29-3.2

29-3.1

70.310Ship 
Completed IHUFU 

Paper Questionnaire 
Packets and Maps to 

NPC 
[to CMM BPM 80]

CMFO 
(IHUFU) CMM

Census 
Maps

29-3 PES Initial Housing Unit Followup (IHUFU) and Quality Control (QC)
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CMFO: 110 Conduct PES Person Interview (PI) and Reinterview (RI)
Purpose:  The CMFO Person Interview (PI) field operation creates a list of persons living in the PI Sample addresses.

110.10

Receive 
Updated PEL 

[from CMDE BPM 90]

110.05

Provide PI Training 
and Perform Admin 

Activities

Updated 
PEL

110.90

Conduct Interview

Is the
 Household 
Complete?

110.100

Provide Response Data/
Status, PI Paradata and 
Progress Data to Field 

Operations Control

110.110

Provide Response 
Data to Quality 

Control
110.115

Perform PES 
Person Interview 

Reinterview 
(PI RI)

110.125

Perform PI Post-Data Collection 
Processing and Provide Results

No

110.120Provide 
PI Results to PI Post 

Data Collection 
Processing

Yes

110.118
Provide CMFO 

Paradata (incl. PI Cost 
and Progress Data) to 

Headquarters

Note:  The Instrument controls the contact strategy and 
determines the number of times a household gets contacted.  

(There might be override situations per case)

110.119Provide 
Status Reports on RI Sampling, 

Computer Matching, and 
Clerical Resolution

110.105
Provide Response 

Data/Status, PI 
Paradata and 

Progress Data to 
Operations Control

Is Eligible
 Respondent 

Available?

110.60

Attempt to Make 
Appointment

No

Yes

110.30

Assign Work
 to Field 

Representatives

Census Field 
Assignments 
[from CMFO]

110.50

Locate and Travel to 
Assignment

110.40

Receive/Update 
Work Assignment

Assignment 
Rules 

[from CMFO]

PES Field 
Assignments 
[from CMFO]

PES Maps

Is Respondent 
Knowledgeable?

Yes

Appointment
 Made?

Yes

Is Case 
Proxy Eligible?

110.80

Find A Proxy
Proxy 

Found?

No

Yes

110.70

Update Case Status

No No

No

No

Yes

No

110.95
Provide Response 

Data/Status, PI 
Paradata and Cost/

Progress Data to Case 
Management

Assignment Rules enforce previous 
census and post-enumeration survey 

work assignments and location 
independence.

The Updated PEL 
contains the PI 
Workload from 

CMDE.

Has Time Allotted 
for Work Expired?

Yes

Is there More 
Work to 

Complete?

Yes

29-4.4

29-4.2

29-4.1

29-4.3

29-4 PES Person Interview (PI) and Reinterview (RI)

CMFO(PI) PM CMFO(PI)

CMFO(PI)

Note: All Process 
Boxes are:

Unless otherwise 
labeleled.

DSSD CMMCMDE

CMDE CMFO(PI)
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110.15
Receive 

Updated PES Maps 
(if Any)

[from CMM BPM 80]
PES Maps
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Start 
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End
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Report PI RI Results to Field Ops Control

Select PI RI Sample

Conduct PI In-Field Reinterview WorkAttempt PI Telephone Reinterview

CMFO: 110.115 Perform PES Person Interview 
Reinterview (PI RI) Page 7 of 11

110.115.30

Select PI 
Reinterview (RI) 

Cases

PI RI 
Business 

Rules 
[from CMFO

110.115.40
Provide PI RI Cases 

to Operations 
Control and Post 

Processing

110.115.50

Assign PI RI Case to 
RCC

Valid 
Contact 

Number?

Reinterview 
Completed 

via Telephone?
No

Is Eligible
 Respondent 

Available?

110.115.100

Attempt to Make 
Appointment

No

Yes

110.115.70

Assign Work to 
Field 

Representatives

Assignment 
Rules 

[from CMFO]

110.115.90

Locate and Travel 
to Assignment

110.115.80

Receive/Update 
Work Assignment

Census Field 
Assignments 
[from CMFO]

PES Field 
Assignments 
[from CMFO]

PES Maps 
(from CMFO 

110.15)

Is Respondent 
Knowledgeable?

Appointment
 Made?

Yes

Is Case 
Proxy Eligible?

110.115.120

Find A Proxy

Proxy 
Found?

No

Yes

110.115.110

Update Case Status

No No

Yes No

No

110.115.130

Conduct 
Reinterview

Is the Household
 Complete?

Yes

110.115.140

Provide Response 
Data/Status to 

Operations Control

Business
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CMFO: 110.115 Perform PES Person Interview Reinterview (PI RI)
Purpose:  To measure and improve the quality of the data collected during Person Interview.  The intent of this activity is to detect and 

deter data falsification and identify any enumerators who do not follow correct procedures.  

No

Yes

Yes

Yes

110.115.150

Provide PI RI 
Responses to 

Quality Control

110.115.160

Compare PI RI Case 
against Production 

Case

Hard Fail?

110.115.170
Select Current 
Uncompleted 

Cases for 
Interviewer

No

110.115.190

Provide PI RI Fail 
File to Post 
Processing

Yes

No

110.115.180
Select Rework 

Cases for 
Interviewer’s 

Completed Cases

29-4.3 Perform PES Person Interview Reinterview (PI RI)

Is there More 
Work to 

Complete?

Has Time Allotted 
for Work Expired?

No

Yes

Yes 110.115.137
Provide Response 

Data/Status to 
Field Operations 

Control

110.115.135

Provide Response 
Data/Status to 

Case Management

110.115.45

Provide PI RI Cases 
to Field Operations 

Control

110.115.60

Attempt In-Office 
Telephone 

Reinterview

CMFO(PI)

Note: All Process 
Boxes are:
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End
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Start
Sub-process
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CMFO: 110.125 Perform PI Post-Data 
Collection Processing and Provide Results

CMFO 110.125 Perform PI Post-Data Collection Processing and Provide Results
Purpose:   Person Interview data is processed to ensure correct information has been collected by the PES instrument and to standardize the data for 

further processing.
Business
Process

Modeling &
Analysis Toolkit

110.125.10

Format PI Data 

110.125.20

Perform Automated 
Residence Status 

Coding

110.125.05

Receive PI Results

110.125.40
Send File to 

Geography Division 
for Automated 

Geocoding

110.125.70
Standardize 

Demographic Variables 
for Matching

110.125.80
Provide PI Post Processing 

Data to Clerical Geocoding [to 
CMM BPM 115], PES Person 

Computer Matching [to CMM 
BPM 120], and PES Person 
BFU Clerical Matching [to 

CMM BPM 130]

110.125.100
Provide PI Person Data to 

CMDE “Produce PES 
Person Estimates” 

[to CMDE BPM 160]

110.125.75

Conduct PI Form 
Selection

110.125.55
Send Automated 

Geocoding Results for PI 
Inmover and Alternate 
Addresses to Clerical 

Geocoding
[to CMM BPM 115]

110.125.50
Receive Results of 

Automated 
Geocoding from 

Geography Division

110.125.90

Apply PI Form 
Selection Results

110.125.110

Provide PI Form Selection 
Results to PES Person 

Computer Matching [to CMM 
BPM 120] and PES Person BFU 

Clerical Matching
 [to CMM BPM 130]

110.125.105

Provide PI Person Data to 
DSSD for Analysis

110.125.30

Create File for 
Automated Geocoding

To identify forms to 
remove from PI Data

DSSD

CMDECMFO(PI)

CMFO(PI)

CMMCMFO(PI)

CMMCMFO(PI)

For PI Respondent-provided  
Inmover and Alternate 

Addresses

CMFO(PI)

Note: All Process 
Boxes are:

Unless otherwise 
labeleled.

29-4.4 Manage Outputs from PES PI and RI
 [In Part] - Perform PI Post-Data Collection 

Processing and Provide Results
GEO CMMCMFO(PI) GEO CMFO(PI) CMFO(PI)

2020 Census 27-29 PES Operations BPM 5.4 v05b - 29. CMFO - Final.vsdm

Start 
Sub-process

End 
Sub-process

All BCU Data
 Collection 
Complete



     Conduct PES PFU
Production Field Work

Manage Outputs 
from PES PFU and RI

CMFO: 140 Conduct PES Person Followup (PFU) 
and Reinterview (RI)
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CMFO: 140 Conduct PES Person Followup (PFU) and Reinterview (RI)
Purpose:  The CMFO Person Followup (PFU) field operation collects additional information about PES and census persons in the PES sample areas 

and nationwide  that might allow a resolution of differences between the PES and the census enumeration information. 

140.10
Receive 

PFU Workload and 
Person BCU Control 

File from Person BFU 
Clerical Matching 

[from CMM BPM 130]

140.20Receive 
PES Maps and Census 
Maps (including Map 

Spots) [from CMM 
BPM 130]

140.30

Assign Work to Field 
Representatives

Assignment 
Rules [from 

CMFO]

140.40

Receive Work 
Assignment.

Census Field 
Assignments 
[from CMFO]

PES Field 
Assignments 
[from CMFO]

PES Maps

140.05

Provide PFU Training 
and Perform Admin 

Activities
140.25

Receive Paper 
Questionnaire Packets 

for PFU in RCC
[from CMM BPM 130]

140.35

Check out PFU 
Packets to the Field

140.37

PFU Packets Mailed 
to the FS

Is Eligible
 Respondent 

Available?

No

Yes

140.50

Locate and Travel to 
Assignment

140.90

Conduct Interview

Is Respondent 
Knowledgeable?

Yes

Appointment
 Made?

Yes

Is Case 
Proxy Eligible?

140.80

Find a Proxy

Proxy 
Found?

Yes

No

Yes

140.70

Update Case Status/
Update Time and 

Expense

No

No No

Are all 
Persons 

in the Case
 Complete?

No

140.100

Provide Cost and 
Progress Data to 

Operations Control

140.115
Perform PES 

Person Followup 
Reinterview 

(PFU RI)

Yes

No

140.95

FS Ships PFU 
Packets to RCC

140.96

RCC Receives and 
Checks in PFU 

Packets 

140.97

Perform Office 
Edits at RCC

140.110

Provide Case Status 
Data to Quality 

Control

140.60

Attempt to make an 
appointment

140.123

Provide Status 
Reports of RI 

Sampling

140.41

FS Distributes PFU 
Packets to Field 
Representatives

140.116

Check Out Packets 
to NPC

140.117Ship 
Completed PFU 

Paper Questionnaire 
Packets to NPC

[to CMM BPM 150]

Business
Process

Modeling &
Analysis Toolkit

140.120
Provide PFU Paradata 

(incl. Cost and 
Progress Data) to 

Headquarters

Assignment Rules enforce 
previous census and Post 
Enumeration Survey work 
assignments and location 

independence.

140.91

Provide Completed 
Materials to FS/
Submit Time and 

Expense

Is there More 
Work to 

Complete?
Yes

No

Has Time Allotted 
for Work Expired?

Yes

29-5.1

29-5.3

29-5 PES Person Followup (PFU) and Reinterview (RI)

CMFO(PFU)

Note: All Process 
Boxes are:

Unless otherwise 
labeleled.

CMFO(PFU) PM CMFO(PFU) CMM

CMFO(PFU)CMM
CMFO(PFU)CMM
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CMFO(PFU)CMM

29-5.2

29-5.4

 Census Maps

Start 
Sub-process

End
Sub-process



Report PFU RI Results to Field Ops ControlSelect PFU RI Sample

Conduct PFU In-Field 
Reinterview Work

CMFO: 140.115 Perform PES Person Followup 
Reinterview (PFU RI) Page 10 of 11

CMFO: 140.115 Perform PES Person Followup Reinterview (PFU RI)
Purpose:  To measure and improve the quality of the data collected during Person Followup.  The intent of this activity is to detect and deter data 

falsification and identify any enumerators who do not follow correct procedures.  

For each Case:
Is there a Valid 

Contact 
Number?

Reinterview 
Completed 

via Telephone?

Yes

No

Is Eligible
 Respondent 

Available?

No

Yes

140.115.90

Locate and Travel 
to Assignment

140.115.130

Conduct 
Reinterview

Is Respondent 
Knowledgeable?

Yes

Appointment
 Made?

Yes

Is Case 
Proxy Eligible?

140.115.120

Find a Proxy

Proxy 
Found?

Yes
No

Yes

140.115.110

Update Case Status/ 
Update Time and 

Expense

No
No

Are all 
Persons 

in the Case 
Complete?

No

Yes

No

No

140.115.140

QC FS Ships PFU RI 
Materials to RCC

Yes

140.100

Attempt to Make 
an Appointment

140.115.30

Select PFU 
Reinterview Cases

PFU RI 
Business 

Rules 
[from CMFO]

140.115.40

Provide PFU RI 
Cases to 

Operations Control

140.115.70
Assign Work 

to Field 
Representatives

140.115.80

Receive Work 
Assignment

PES Maps 
[from CMFO 
BPM 140.20]

140.115.75
Check out PFU RI 
Materials to the 

Field

140.115.77
PFU RI 

Materials Mailed to 
the QC FS

Business
Process

Modeling &
Analysis Toolkit

Assignment 
Rules 

[from CMFO]

Census Field 
Assignments 
[from CMFO]

PES Field 
Assignments
[from CMFO] Assignment Rules enforce 

previous census and Post 
Enumeration Survey work 
assignments and location 

independence.

140.115.50

Prepare PFU RI 
Materials

140.115.85

Attempt Telephone 
Reinterview

140.115.81

QC FS Distributes 
Materials to Field 
Representatives

29-5.3 Perform PES Person Followup Reinterview (PFU RI)

Has Time Allotted 
for Work Expired?

Yes

No

140.115.131
Provide Completed 
Materials to QC FS/

Submit Time and 
Expense

Is there More 
Work to 

Complete?
Yes

No

140.115.150

Receives and 
Checks in PFU RI 
Materials at RCC

140.115.160

Perform Office 
Edits at RCC

CMFO(PFU)

Note: All Process 
Boxes are:

140.115.165

Provide Cost and 
Progress Data to 

Operations Control
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Start
Sub-process

End
Sub-process



Manage Outputs from PES 
FHUFU and QC

CMFO: 190 Conduct PES Final Housing Unit 
Followup (FHUFU) and Quality Control (QC)
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Conduct FHUFU Production 
Field Work

Conduct FHUFU QC Field WorkManage Workload for FHUFU 
Quality Control (QC)

CMFO: 190 Conduct PES Final Housing Unit Followup (FHUFU) and Quality Control (QC)
Purpose:  The CMFO Final Housing Unit Followup (FHUFU) field operation collects additional information about housing unit addresses in the sample areas that 

might allow a resolution of HU status and match codes for any difference between the P-Sample and the final census address file or any duplication on either list.

190.10

Provide FHUFU 
Training and Perform 

Admin Activities

BCU 
Complete?

Yes

190.160FS 
Performs Checks/Edits 

and Provides Completed 
FHUFU Production 
Packets to QC FS

190.290

Perform RCC 
Office Edits

190.320
Provide PES Paradata 
(incl. FHUFU and Cost 
& Progress Data) to 

Headquarters 

190.300

Check Out 
Packets to NPC

190.315
Provide FHUFU 
Status Data to 

Operations 
Control

190.270
QC FS 

Performs Checks/Edits 
and Ships Completed 

FHUFU QC Packets to RCC

190.280

Receive Packets 
and Check In at 

RCC

No

Yes

Business
Process

Modeling &
Analysis Toolkit

CMFO 
(FHUFU)

Note: All Process 
Boxes are:

Unless otherwise 
labeleled.

PMCMFO 
(FHUFU)

29-6.3

190.190

Assign FHUFU QC 
BCUs to QC Field 
Representatives

190.240

Receive QC Work 
Assignment (BCUs).

190.220QC FS 
Distributes FHUFU QC 
Materials to QC Field 

Representatives 190.210

Completed FHUFU 
Production Packets  
Received by QC FS

190.250

Conduct FHUFU QC 
Work

190.260

Conduct FHUFU QC 
for All Cases in 

Failed BCU

Pass QC?

No

PES
 Maps

190.50
Assign Basic 

Collection Units 
(BCUs) to Field 

Representatives

Assignment 
Rules

[from CMFO]

190.20Receive 
FHUFU Workload and 
FHU BCU Control File

[from CMM BPM 
180]

190.100

For each BCU:
Locate and Travel to 

Assignment Area

190.110

Verify and Update 
Address

190.120

Verify and Update 
Map Data

190.130

Verify and Update 
Address Status & 

Structure Type

190.140

Contact Respondent 
to Ask Followup 

Questions

190.30Receive 
Paper Questionnaire 
Packets and Maps for 

FHUFU in RCC
[from CMM BPM 

180]

190.40

Prep FHUFU 
Materials (including 
removing QC forms)

190.60

Check Out FHUFU 
Packets to the field 

190.70

FHUFU Materials 
Mailed to Field 
Supervisor (FS)

190.90
FS 

Distributes FHUFU 
Materials to Field 
Representatives

190.80

Receive Work 
Assignment (BCUs).

CMM CMFO 
(FHUFU) CMM CMFO 

(FHUFU)

Assignment Rules enforce previous 
census and PES work assignments 
and location independence.

29-6.4

29-6.2

29-6.1

190.310Ship 
Completed FHUFU Paper 

Questionnaire 
Packets and Maps (including 

Auxiliary Maps) to NPC 
[to CMM BPM 200]

CMFO 
(FHUFU) CMM

Final 
Census 
Maps

29-6 PES Final Housing Unit Followup (FHUFU) and Quality Control (QC)
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29-6.5

Start
Sub-process

End
Sub-process


